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Opening:

A regular meeting of the Overton Park Neighborhood Association was called to order at 5:00pm on 08/17/2008 held at the Fort Worth Academy of Fine Arts by President Bob Dellamura.

Introductions
Bob Dellamura, President, introduced the guests to the meeting: Overton West Neighborhood Association members, City of Fort Worth Representatives, City Councilman, Chuck Silcox and Executives from XTO and Holland Acquisitions.
Minutes
The minutes from the March General Membership Meeting had been posted on the website.  The floor was opened to discussion.  A vote on accepting the minutes was postponed until interested parties reviewed a paper copy.

Treasurer’s Report
Blake Woodard presented a brief Treasurer’s report.  We have 323 households participating which is 46% of approximately 700 homes within our boundaries.  We have netted a total of $6705.  Some dues were refunded to neighbors not directly within our boundaries.  We currently have slightly less than $5300.  Our upcoming liabilities include 50% share of costs associated with the Fourth of July Parade.  We have a printing expense which is not expected to be an ongoing expense as we have a sponsor for our photocopying needs.  Blake recruited for sponsors.  If interested, please see him.  Our website expenses are low due to Bob Dellamura maintaining our website.

Parks and Trails Committee
Ryan Harrington thanked everyone who helped out and attended the Fourth of July Parade.  Overton Park is the recipient of a $50,000 public art grant.  Tanglewood NA spearheaded the effort to secure the grant.  Look for the art coming soon to the park.

Also, a grant has been applied for to obtain Water Fountains in the park.
Street Toppers

Doug Briley, an Overton Park NA resident, designed several street sign toppers.  The committee has narrowed the choice to 3 options.  The sign toppers will be posted on website and we will vote at our next meeting.  The three choices are: Birds, 2 trees on a white background, or 2 trees and fence on a green background.  

The neighborhood north of Ranch View Rd is in the Tanglewood NA and will be sharing our street sign design.  All signs will say Overton Park in large letters and have a second line identifying the NA.  
Minutes
A motion to approve the minutes from the previous general membership meeting was seconded.  Membership voted and the motion passed.

By-Laws
Changes to the bylaws were made available on the website and in paper as requested.  
Bob Dellamura reviewed the changes proposed and opened the floor to discussion.  A motion was made and seconded to approve the changes.  Motion carried.

Election of Officers
Vice-President Dick Abrams, chair of the nominating committee presented the slate of officers.  Bob Dellamura- President,  Dick Abrams – Vice President, Blake Woodard – Treasurer, Joy Peglar – Secretary.  The floor was opened for nominations and discussions.  A motion was made and seconded to accept the slate.  The motion carried.

Crime Report
Officer Gonzalez reviewed the crime statistics for the neighborhood and surrounding area.  He reminded everyone to secure personal belongings: homes, cars and garages.  He also encouraged residents to join Citizens on Patrol to assist him in reducing crime.
Fort Worth Fire Department

Darren Jones from the Fort Worth Fire Department gave us a presentation on the activities of the FW Fire Department.

In addition to EMS and Fire calls, the Fire Department performs specialty calls such as: Bomb squad, High Angle rescue, swift water rescue, Hazardous Materials, Lockouts with children inside car, Lift help-assist in moving people, and carbon Monoxide testing.
Our local station is Station 21, near McLean Middle School.   Current response time averages 3-4 minutes.  

City Council Update
Chuck Silcox gave an update on what the city council has been working on for our neighborhood.

1. Briarhaven and Fieldcrest area: Money from 2004 bond package will be used to rebuild drainage in this area to alleviate flooding.  They are ready for construction.  Hulen may also be affected with this construction.  Briarhaven will be a worksite for approximately a year.  Avoid this street if possible.

2. Currently no money in budget for additional sidewalks for Overton Park.  

3. 2009 Budget meetings are upcoming.  Chuck Silcox mentioned he is opposed to a property tax rate increase and will fight any budget that includes that.  

If you have any questions, please call is office at 817.392.8803
Oil & Gas Lease

Bob Dellamura reviewed the history of our gas lease situation and the two written offers from Chesapeake and XTO Energy to date.  See Chart below used in the presentation.


A committee was formed in December 2007 to explore gas leases.  In January 2008, we teamed with Overton Woods and Overton West and terms of the leases improved.  We then joined the Greater Southwest Alliance.  However the majority of the neighborhoods in the alliance are to the south of I-20.  We left the alliance since our concerns and needs were different than the other Associations in the Alliance.
Our final negotiations with XTO resulted in the following lease terms:

· $25,000 bonus per acre to the middle of the street

· 3 year term

· $20,000 fee for a two-year extension
· $10,000 to Overton Park NA treasury

· $50,000 to Community Park Project if enough homes sign leases.

This offer is extended to all homes in the Overton Park NA boundaries and the “Hildring thumb” of Foster Park NA

The executive committee endorses this offer as it is the best offer to date and offers total inclusion of OPNA homeowners.  The floor was opened to discussion.  Win Ryan & representatives from Holland Acquisition assisted with the Q&A.

Compressor Stations?  These are currently planned for Johnson Ranch, west of  where 820 and 20 merge.  North of International Plaza (near Hooters)
How are expenses calculated?  Changes with the market affect the formula.  Almost impossible to calculate since it is so variable.

Explain 3 year term and 2 year renewal?  XTO hopes to drill within 1 year of lease.  Then the lease will run until no gas is left.  If XTO does not drill within the 3 year initial term, then they will pay renewal fee to extend the timeline to drill by 2 years.

How many wells are planned?  Initially 1 well for 60 acres.  This may change.

Pipeline location?  The right-of-way team is working on this plan now. 

Can leases be reassigned?  Yes, leases can be sold to another gas company.

Any other pad sites?  None currently other than ones planned.  Additional sites would need approval of the Edwards family.  Our lease is a nonsurface use lease and no drilling is permitted within 600 feet of homes.

Will bonus be check or bank draft?  Checks.  Signing party is planned for a couple of weeks.  Another lease will be mailed to you.  You can send it back in or attend the signing party.

Renewal Term?  This refers to XTO’s option to extend the lease by two years; homeowners do not have the option to break the lease once it is signed.
Hildring Thumb of Foster Park?  They will be getting the same offer as us.

Is Autumn Drive included?  Yes

Is Inwood Rd Drainage Canal included in acreage for homeowners?  See Holland Acquisitions for more information on this.

Is the “Hooter’s site” the only drill site?  For Overton Park, yes.

Other drill pads?  Only drill sites are at EdwardsRanch.

Will Eminent Domain be used for pipelines?  XTO has the right, but the plan is to stay west of Hulen with pipelines.

Seismic Activity recently undertaken.  Any impact to water mains?  Not believed to have any impact.  Similar to garbage truck.  If you have questions, call the company who preformed the tests.

How is acreage determined?  From TAD records.  If there are any questions, they can refer to original plat for neighborhood.

Boundaries for this lease?  Ranch View to the north, Autumn Drive and Fox Hollow are included to the west.

What action do we need to take?  A new lease will be sent to homeowners with details about the signing party.  You can mail or attend in person.  If you are homebound, Holland Acquisitions can come to your home to assist.

Is Overton Woods part of this lease? Overton Park and Overton West are endorsing this lease.  Overton Woods president, Travis Sanders, reports that they are working on their own lease due to unique requirements in their neighborhood.

Are other companies interested in our gas?  We have heard from other companies but never received any letter of intent.

Mortgage Subordination Clause?  This is left silent in the lease.  Royalties will not be suspended waiting for subordination.

Wastewater?  A closed loop system is used.  Wastewater is hauled out and disposed of outside of city limits.

Earliest date for production?  A guess is 2 years from now. 

Explain ‘Extending primary term’?  All levels below deepest well drilled are released.  XTO is only going down to Barnett Shale level.  If the well does not produce, then another one will be drilled.  It is not XTO’s  intent to hold on to non-producing wells  in perpetuity.

September 9th is the planned signing party.

Adjournment:

Meeting was adjourned by Bob Dellamura. 

Respectfully submitted .
Joy Peglar

Secretary


