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Dear OPNA Neighbors,

2009 has been another event filled year for our neighborhood.

With your participation and support we were successful in accomplishing many neighborhood projects.
Below is a recap of our year’s accomplishments and meeting minutes:

October 18, 2009

Overton Park Neighborhood Association

General Meeting Minutes
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Agenda:
- Minutes Reviewed
- Treasurer’s Report
- City Councilman’s Report – Zim Zimmerman

- Street Toppers Installation & Improvement Project Update 
- Three Top Neighborhood Traffic Management Projects 
- COPs/NPO Crime Report 
- Ratification of Articles of Incorporation 
- Development of a Monthly Overton Magazine – N2 Publications 
Opening:

A regular meeting of the Overton Park Neighborhood Association was called to order at 5:30pm on 10/18/2009 held at the Fort Worth Academy of Fine Arts by President Bob Dellamura.

Introductions

Bob Dellamura, President, introduced the guests to the meeting:

Zim Zimmerman and Officer Gonzalez

Meeting minutes from the last neighborhood association meeting were reviewed.  A motion was made to file the minutes.  The motion carried.

Treasurer’s Report

Blake Woodard reviewed the Treasurer’s Report.  OPNA has approximately $17,000 cash in the account.  One check is outstanding in the amount of $3030 to the city of Fort Worth for 51 sign toppers.  This has been our biggest expense to date.

OPNA funds come primarily from member dues and advertising on meeting fliers.  Our largest donation was $10,000 from XTO.  We have slightly more than 150 dues paying members, over 25% of the homeowners.

The 501(c)4 status was filed in May, 2009 and approval was granted in August 2009.  Articles of Association were presented.  The motion carried.  The Articles of Association are required for our 501(c)4 status with the IRS.

City Councilman’s Report

Zim Zimmerman, the District 3 councilman and Brenda Silcox, District 3 Representative for CCPD Board (Crime Control Prevention District) spoke about the passage of CCPD tax on the ballot 11/3/2009.  Homeowners were encouraged to pass the ballot measure.  The CCPD funds the COP Program, gang unit, grafitti abatement, school police, and NPOs.    Brenda Silcox encouraged residents to attend the COP classes.

Zim Zimmerman discussed the speed control (traffic humps) policy.  No new humps will be put in this year.  Next fiscal year a new policy will be in place for installing the devices.  To remove existing speed humps 50% of the homeowners association need to request their removal.

The traffic situation at Fieldcrest and Hulen was discussed.  Traffic at school arrival and dismissal was a concern for some homeowners.  Officer Gonzalez will talk to the school officials to determine if any action needs to be taken.

Crime Report
Officer Gonzalez reviewed the crime statistics for the neighborhood and surrounding area.  Crime in our neighborhood is low.  The crime reports are posted on the OPNA website.  Bob Dellamura encouraged residents to join the COPs program.  The neighborhood association will once again request a security guard for the Tom Thumb shopping center from Crawford Edwards.

Park & Trail Committee Report

Ryan Harrington displayed the street sign toppers to be installed in the neighborhood.  The committee is still working on the Master Plan for Overton Park with the city of Fort Worth.  Residents with suggestions for the plan or who wish to join the committee are encouraged to contact Ryan.  OPNA will be working with other area neighborhood associations (Tanglewood, Overton West, Stonegate) and the Parks department to create a master plan to improve the park.  XTO has earmarked $50,000 for this project.  Possible improvements include trails, playgrounds or other features.  Suggestions from the floor included water fountains and signage for bikers.

Traffic Committee

Lionel Duprat discussed the work done by the committee with the Neighborhood Traffic Management Program.  The program covers speed and/or volume of traffic only, not safety issues.  The priorities identified by the committee are

1. Reduce speed along Ranch View and allow for safe Pedestrian and Bike Traffic

2. Reduce speed along Overton Park East, especially by Foster Park entrance

3. Volume measurements on Arborlawn and Sarita Dr to determine current usage.

4. Briarhaven volume measurements

A motion was made to accept the list of priorities.  The motion carried.

The intersection at Arborlawn and Hulen was mentioned as a confusing intersection.  Zim Zimmerman requested an email be sent to him, so he could address it with the city.

Newsletter

Blake Woodard introduced Brooke Bennett of N2 Publishing.  N2 Publishing will be printing a 30-40 page monthly magazine/newsletter for the Overton Park area.  The neighborhood controls editorial content on 25 pages: articles, pictures, recipes, etc.  There is no cost to the neighborhood association.  Advertising is sold to cover expenses.  Bob Dellamura encouraged residents to participate in the publication committee.
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Other Business

The Articles of Association were reviewed by Bob Dellamura.  A motion was made by Vivian Faxel to accept them.  The motion carried.

Adjournment:

Meeting was adjourned at 6:25pm.
April 19, 2009
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Agenda:
- Minutes Reviewed
                    - Treasurer’s Report
                    - By-Laws Updated
                    - Street Sign Topper Vote—Park Committee Report
                    - Traffic Safety Report
                    - NPO Crime Report
                    - Membership Drive Kick-Off

Opening:

A regular meeting of the Overton Park Neighborhood Association was called to order at 5:15pm on 04/19/2009 held at the Fort Worth Academy of Fine Arts by President Bob Dellamura.

Introductions

Bob Dellamura, President, welcomed all to the meeting and reviewed the agenda.

Minutes
The minutes from the August 2008 General Membership Meeting had been posted on the website.  The floor was opened to discussion.  A vote on accepting the minutes was passed.

Treasurer’s Report

Blake Woodard presented a Treasurer’s report. The Treasurer’s report was accepted.

By-Laws Ratified

Bob Dellamura presented the changes to the OPNA By-Laws posted on our website. The floor was opened to discussion.  A vote on accepting the new By-Laws passed.

Parks and Trails Committee
Ryan Harrington thanked everyone who helped with the Cowtown Clean-up.  We then conducted a vote on the new Overton Park Street-Sign Toppers, along with members of the Tanglewood/Overton Crest NA. Version “C” (2 trees and fence on a green background) was the winner. 

Traffic Safety Report

Lionel Duprat gave a report on the proposal to narrow Ranchview Drive with walking lanes and adding speed cushions on Sarita Dr. He opened the floor up for discussion. A vote will take place in the Fall of 2009. 

Crime Report
Officer Gonzalez reviewed the crime statistics for the neighborhood and surrounding area.  He reminded everyone to secure personal belongings: homes, cars and garages.  He also encouraged residents to join Citizens on Patrol to assist him in reducing crime by supporting him in conducting regular traffic/safety stops in the neighborhood.

2009 Membership Drive
Bob Dellamura reminded us about the ongoing 2009 OPNA Membership Drive.

Filling OPNA Membership Chair
Bob Dellamura opened the floor up for nominations for the position of OPNA Membership Chairperson. No volunteers where nominated. The position remains open. 

Adjournment:

Meeting was adjourned by Bob Dellamura at 5:55pm to host the District 3 candidates for City Council debate, Blake Woodard moderating. 
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The Overton Park Citizens on Patrol (COPs) had (four) part-time Code Blue COPs volunteers, Sophie Duprat, Ken & Betty Keith and Bob Dellamura, patrolling our residential streets and retail areas. In 2010 we will be looking for more volunteer COPs patrollers to sustain and grow the program for Overton Park!
We will continue to work with the FWPD to provide a presence and awareness for crime prevention via:

· Automobile & Radio Citizens Patrols

· Retail Area Sky-Boxes

· Email Bulletins and On-Line Reports (see below)
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Street sign-toppers were installed on all Overton Park NA street signs and along neighborhood road-side entry ways.
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The OPNA supported joint activities with our surrounding Neighborhood Associations, Tanglewood, Overton West and Overton Park.

· Cow Town Community Clean-up

· Overton Park Master Planning

· Art in the Park Project

· Security Improvement Measures with Code Blue

· 121 Toll Road and Traffic Impact Teams

· July 4th Parade
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On-going Projects include:

· Sidewalks along Hulen St. (from Bellaire Drive to SW loop 820).

· Sidewalks along Overton Park Drive West, between Ranchview and Sarita.

· Traffic Impact Studies along Sarita, Fieldcrest, Ranchview and Arborlawn.

· Landscaping in the median along Hulen St, between Bellaire Dr and SW Loop 820.
· We are working with N2 Publishing to print a 30-40 page monthly magazine/newsletter for the Overton Park area.  The neighborhood will control editorial content on 25 pages: articles, pictures, recipes, etc.  There will be no cost to the neighborhood association. 
AS WE ENTER 2010, with your support, the OPNA can continue to sustain and improve our Overton Park neighborhood.

We look forward to our 2010 membership drive, starting in March and our first  2010 General Neighborhood Meeting in April.

On behalf of the OPNA leadership team Dick Abrams, Blake Woodard, Joy Nelson and committee chairs Lionel Duprat, Ryan Harrington, we wish you all a Safe and Happy Holiday Season and New Year!
Best Regards,

Bob Dellamura

OPNA President                 
Cell: 817-880-3431

www.overtonpark-na.org
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